
A community partnership dedicated to academic and  
personal success for every student... 
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2020Ͳ21 Budget 



    
   

  
P

R
O

PO
SE

D
 B

U
D

G
E

T
 2020-21 

 
T

A
B

L
E

 O
F C

O
N

T
E

N
T

S 
 

B
oard of D

irectors, B
udget C

om
m

ittee, and A
dm

inistration  
 

 
I-II 

 
B

udget M
essage  

 
 

 
 

 
 

 
           III–V

I 
 

Program
 – F

unction  
 

 
 

 
 

 
 

      Page N
o. 

 
Fund 100 

G
eneral Fund R

evenue &
 C

hart 
 

 
 

 
1-4 

 
G

eneral Fund R
ecap &

 C
hart  

 
 

 
 

5-12 
 

1111 
 

Elem
entary Instruction G

rades K
-5 

 
 

 
 

13-16 
 

1121 
 

M
iddle/Junior H

igh Program
s, G

rades 6-8 
 

 
 

17-20 
 

1122 
 

M
iddle School Extra-C

urricular, G
rades 6-8  

 
 

21-24 
 

1131 
 

H
igh School Program

s, G
rades 9-12  

 
 

 
25-28 

 
1132 

 
H

igh School Extra-C
urricular, G

rades 9-12 
 

 
 

29-32 
 1140 

 
Pre-K

indergarten Program
s 

 
 

 
 

 
33-36 

 
1210-1260 

Special Program
s 

 
 

 
 

 
 

37-60 
 

1271-1299 
D

esignated Program
s  

 
 

 
 

 
61-92 

 
2110-2190 

Support Services – Students 
 

 
 

 
 

93-119 
 



    Program
 – F

unction  
 

 
 

 
 

 
 

          Page N
o. 

 
2210-2241 

Support Services – Instructional Staff 
 

 
 

120-133 
 2310-2320 

Executive A
dm

inistration 
 

 
 

 
 

134-141 
 2410 

 
Principal’s O

ffice 
 

 
 

 
 

 
142-145 

 2510 
 

B
usiness O

ffice O
perations 

 
 

 
 

 
146-149 

 2542-2546 
C

are &
 U

pkeep of B
uilding / M

aintenance / Security 
 

150-157 
 2550 

 
Transportation  

 
 

 
 

 
 

158-161 
 2570 

 
Purchasing Services / W

arehouse &
 D

istribution 
 

 
162-165 

 2630-2640 
H

um
an R

esources 
 

 
 

 
 

 
166-173 

 2660 
 

Technology 
 

 
 

 
 

 
 

174-177 
 2700 

 
Early R

etirem
ent Program

 
 

 
 

 
      

178-181 
 5200-7000 

Transfers, C
ontingencies and Fund B

alance  
 

 
182-195 

  Fund 102 
Student Success A

ct Fund R
evenue 

 
 

 
 

196-199 
 

Student Success A
ct Expenditures 

 
 

 
 

200-223 
 

Special Funds 
 

Program
 – F

und 
 

 
 

 
 

 
 

 
           Page N

o. 
 

Special Funds R
e-C

ap &
 C

hart 
 

 
 

 
 

 
224-227 

 200 
 

G
rants &

 Projects 
 

 
 

 
 

 
228-257 

 290 
 

Technology Fund  
                                                                 

258-263 
 



 
Special Funds (C

ont’d) 
   Program

 - F
und 

 
 

 
 

 
 

 
 

           Page N
o. 

 
291 

 
Instructional Support Fund 

 
 

 
 

 
264-271 

 292 
 

R
ental Properties Fund 

 
 

 
 

 
272-277 

 293 
 

V
ehicle R

eplacem
ent Fund 

 
 

 
 

 
278-283 

 295 
 

A
SB

 C
ontrol A

ccounts 
 

 
 

 
 

284-289 
 296 

 
School Lunch Fund 

 
 

 
 

 
 

290-295 
 

 
D

ebt Service 
 

300 
 

D
ebt Service Fund 

 
 

 
 

 
 

296-301 
 301 

 
Full Faith C

redit Fund  
 

 
 

 
 

302-307 
 302 

 
PER

S B
ond D

ebt Service Fund 
 

 
 

 
308-313 

   
C

apital Projects Funds 
  

400 
 

Seism
ic G

rant - C
apital Projects Fund 

 
 

 
314-319 

 401 
 

SB
 1149 Fund  

 
 

 
 

 
 

320-325 
 404 

 
C

apital Projects Fund  
 

 
 

 
 

326-331 
 405 

 
C

apital Im
provem

ent B
ond Fund 

 
 

 
 

332-337 
 

 
A

ll Funds T
otal Page and C

hart 
 

 
 

 
 

 
338-341 







 III 
 

 

Budget M
essage 2020-21 

   As the 2020-21 budget w
as being developed in early January, the District w

as planning for stable General Fund funding and excited about how
 

the additional funding from
 the Student Success Act w

ould directly benefit our students and our com
m

unity. The budget docum
ent w

e present 
is based on a state funding level of $9.0 billion dollars for the biennium

, but there is m
uch uncertainty in our financial future as a result of the 

CO
VID-19 pandem

ic. W
e w

ill perhaps have a better idea of w
hat funding levels w

ill be after the M
ay 20, 2020 state financial forecast, but it is 

likely w
e w

ill not know
 the full financial im

pact of CO
VID-19 in tim

e to alter the budget prior to the legally required deadline of June 30, 2020.  
 Although there is a palpable m

easure of uncertainty regarding the short and long-term
 financial health of our State and our schools, I am

 
optim

istic about our future.  W
e have trem

endous students, incredible staff, and a w
onderfully supportive com

m
unity.  These are constants 

that serve as our anchor in tim
es of unsettled w

aters.  I have seen, firsthand, how
 our students, our staff, and our com

m
unity has stepped 

up to counter the challenges of our school closure.  O
ur staff has continued to deliver critical educational services to our students, to provide 

m
eals for our students and fam

ilies, and support childcare services for healthcare w
orkers and first responders.  W

e are learning to be m
ore 

flexible and responsive, and through this situation, w
e are learning w

ays to innovate and im
prove.  

 O
n a positive note, the District is looking forw

ard to the results of the M
ay 2020 election and voter’s response to the district’s $94 M

illion levy 
request. If the m

easure passes, the district w
ill be able to take advantage of an additional $5.88 M

illion in state m
atching dollars resulting in 

alm
ost $100 M

illion investm
ent in our students, facilities and com

m
unity.  

 O
ur budget process and subsequent budget docum

ents have offered opportunities to reflect deeply on our values, our beliefs, and our 
expectations in context of our District Strategic Plan. M

uch w
ork has been done this year to form

ulate the District’s Strategic  
Plan including robust discussions and a deep dive into data w

ith our School Board, our staff, our students, and our com
m

unity.  These learning 
and visioning opportunities helped lead us to five strategic areas of focus and im

provem
ent: Appropriate and Tim

ely Instruction, Safe &
 

Inclusive school environm
ents, Effective O

perations, Leadership Developm
ent, and System

s Developm
ent. This Strategic Plan guided our 

decision m
aking around the General Fund budget, the Student Success Act budget, and the ballot m

easure that is on the M
ay 2020 ballot. This 

budget represents our strategic plan and our values as a district.   
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 “G
ood business leaders create a vision, articulate the vision, passionately ow

n the vision, and relentlessly drive it to com
pletion” 

-Jack W
elch 
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 A new

 fund, Fund 102, w
as created to track the expenditures of the student investm

ent act. The budget for SIA includes: 
 Appropriate &

 Tim
ely Instruction: 

x 
4 FTE elem

entary STEAM
 teachers $426,052  

x 
2 FTE elem

entary m
usic teachers $214,693 

x 
STEAM

 supplies $12,000 
x 

K-12 Classroom
 libraries $165,000 

x 
7 FTE special education teachers $749,742 

x 
5 FTE special education instructional assistants $225,210 

x 
6 FTE elem

entary teachers for class size reduction $638,118 
x 

4 FTE elem
entary teachers for class size reduction $429,385 

x 
5 FTE high school teachers for class size reduction and alternative pathw

ays to com
pletion $533,751 

x 
Before and after school program

s $252,027 
x 

Independent reading level assessm
ent for elem

entary $15,000 
 Safe &

 inclusive learning environm
ents: 

x 
1 FTE social em

otional learning coordinator $147,439 
x 

2 FTE school psychologists $224,563 
x 

8 FTE skills trainers at elem
entary schools $373,548 

x 
7 FTE special education teachers $749,742 (also included in appropriate &

 tim
ely instruction) 

x 
4.875 FTE special education instructional assistants $225,210 (also included in appropriate &

 tim
ely instruction) 

x 
Juvenile Justice O

nline Program
 $10,000 

x 
Before and after school program

s $257,027 (also included in appropriate &
 tim

ely instruction) 
 

System
s Developm

ent:  
x 

1 FTE social em
otional learning coordinator, $147,439 (also included in safe &

 inclusive learning environm
ents) 
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 The General Fund is budgeted for $9 Billion for all school districts for the biennium
.  The funds are allocated on a 49%

 51%
 split. W

e expect to 
receive 51%

 in this second year of the biennium
. The budget for General Fund includes: 

 Appropriate &
 Tim

ely Instruction: 
x 

Increase in transfer to vehicle replacem
ent fund for purchase of Driver’s Ed vehicles $30,000  

 Safe &
 Inclusive learning environm

ents:  
x 

1 FTE district security officer $145,480 
x 

Increase in budget for school resource officers from
 the City of Roseburg $50,000 

x 
1 FTE increase in staffing for student requiring nursing services (replaces contracted nursing services) Function 2130 

x 
1 FTE increase in m

aintenance staffing for a licensed plum
ber $87,456 

x 
1 FTE increase in custodial hours, this w

ould add hours to part-tim
e positions w

here they are m
ost needed in the district $46,000 

 Effective O
perations:  

x 
Increase in liability insurance prem

ium
s of 17%

 plus the purchase of additional cybercrim
e coverage $60,710 

x 
Reduction in transfers to capital projects fund, current year transfer w

as increased to support the seism
ic rehabilitation at Hucrest 

Elem
entary 

x 
N

ew
 account num

bers, object 214 tracks costs of PERS for w
orking retirees $136,772 

 “H
ow

ever beautiful the strategy, you should occasionally look at the results.”   —
Sir W

inston C
hurchill 

 Academ
ic return on investm

ent or ARO
I, is a m

easurem
ent of the am

ount of educational outcom
e for a given investm

ent. As the district 
m

oves back to norm
al operations, w

e w
ill use the tenets of ARO

I to m
easure the outcom

es of the investm
ents w

e are m
aking in our 

students and their education. These m
easurem

ents w
ill serve as a guiding tool for future decisions as resources are reduced and added to 

our budget. The use of ARO
I m

eets supports our strategic plan of Research-Based. 
 I offer this balanced budget to the budget com

m
ittee for your consideration.  

 April 29, 2020 
  Respectfully subm

itted, 
                                            

 
 

                                                  
Jared Cordon  

 
 

 
 

    
 

 
 

 
 

 
Superintendent 
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